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Abstract 
 
The main focal point of this research work is to look at factors that affect the development 
of education in Nigeria with particular reference to socio-political, economic, 
environmental and cultural factors. The research work also provided the reader how 
education has been seen by the Federal Government of Nigeria and how it can use to mould 
an individual and nation in general positively. Though, some of the problems or challenges 
education face in Nigeria is stated in this research work. However, the study solely 
depended upon the secondary source of data where data from books, projects, journals, and 
other related documents were consulted. Nevertheless, the location and some geographical 
features of the study area are included in this research work. The study ended with some 
recommendations for boasting or improving and development of the educational system in 
Nigeria such as funding, the motivation of the teachers, provision of a guideline, organizing 
seminar, workshop, conference, etc. 
 
Introduction 
 
Education provides individuals with the 
knowledge and skills necessary to 
advance themselves and their nation 
socially, economically and politically. 
Socioeconomic factors –such as family 
income level, parents' level of education, 
race, and gender all – do influence the 
quality and availability of education as 
well as the ability of education to 
improve life circumstances. 
 
 
 
 
 
 
 
 
Data from the school census 2006 has 
shown that the country is said to have 
87,941 primary schools across all the 
states and the enrolled students in those 
primaries were about 24,604,538. The 
document stated that there were 
13,302,269 or 54.1% of male pupils, while 
there were 11,302,269 or 45.9% of female 
pupils in the primary school (Road map, 
2006). National Bureau of Statistics 
conducted research under the national 
literacy survey (2010); the survey 
revealed that the adult literacy in Nigeria 
was estimated to be 56.9% with great 
variation between states (Lagos 92.0 and 
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Borno only 14.5%) and sex (male 65.1% 
and female 48.6%). More importantly, 
the Federal ministry of education also 
added that only 500,000 of the 40 million 
adults’ illiterates are enrolled in adult 
learning classes. There are also 3.5 
million nomadic schools- aged children 
with only 450,000 of them accessing any 
form of schooling. Nigeria also has a 
great number of out-of-school children 
estimated at over seven million persons. 
 
In order to ensure sound education, 
provision of guidelines has to be adapted 
which helps in defining right and 
obligations, powers and functions in all 
education control and the existing legal 
organization which will lead to the all 
participants to have efficiency, and 
effectiveness of the teaching-learning 
processes (Ajayi, 1980). The 
responsibilities of education are taken by 
Federal, State, and Local government. 
The Federal Ministry of Education plays 
an important role in controlling the 
education sector, trying to ensure quality 
control and policy formation. However, 
tertiary education is more direct control 
by the federal government while 
secondary by state government and 
primary by local government (Jennifer, 
2011).    
 
According to Nigeria’s National policy 
on education (2004), basic education 
comprises education given to younger 
ones within the range of 3-15 years, 
which include pre-primary programs to 
younger ones of three to five years (ages 
3 to 5) and nine years of formal education 
that is necessary which consist six years 
of primary and three years of junior 
secondary education in either an 
academic or technical schools. In order 
for someone to continue more choice are 
available to go either vocation or 
technical schools. 
 
Investment in education means 
investment in manpower development, 
political sanity, and survival, health, and 
healthy living, economic progress, socio-
cultural development, environmental 
protection, and industrialization.  
 
There is no gain-saying the above 
definitions, that education is the live wire 
and center of all development and 
nation-building; and as such any type of 
government, be it military, civilian or 
mixed that ignores the rate of 
educational development of its country, 
calls for national crisis and/or calamity 
(Ogueri, 2004: 18). 
 
Additionally, some of the developed 
nations ‘re-adjusted’ their educational 
policy as well as increased resources for 
education expansion immediately after 
the Second World War as to meet the 
present demands of development. Such 
yielded positive economic growth. 
(Ogueri, 2004: 15). 
 
The eradication of illiteracy has not only 
been one of the most important concerns 
of the government, but also one of the 
key challenges being faced by the 
educational system. Other “issues” 
Nigeria education is faced include 
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quality, supply, distribution, and 
motivation of teachers; declining 
financial resources; unstable education 
systems; inadequate remuneration; and 
lack of commitment among others. 
Universities have often been snowed 
under by strikes resulting in the closure 
of campuses and suspension of classes. It 
has also been argued that in many 
secondary schools, quality has been 
sacrificed for quantity. 
(www.britishcouncil.org/ecs/events/20
03/1016/details/market.htm p.1) 
 
The federal government of Nigeria sees 
education as the greatest force that can be 
used to bring about change; and the 
greatest investment that a nation can 
make for quick  development of its 
economic, political, sociological and 
human resources. It was in realization of 
that the national policy on education 
seeks the inculcating of the right  type 
of values and attitudes for the survival of 
the individual and the Nigerian society; 
inculcation of national consciousness 
and national unity; the training of the 
mind in understanding of the world 
around; and the acquisition of 
appropriate skills, abilities  and 
competence both mental and physical as 
equipment for the individual to live in 
and  contribute to the development of 
his 
society(www.nigeriahighcommottawa.c
om/educationinnigeria.htm p.1). 
 
Though, the realization of this dream left 
much to be desired.  There are many 
factors that contribute to the 
development of education in Nigeria 
such as economic, social, environmental, 
political, cultural factors. 
 
Methodology 
 
In this research work is aimed to study 
the factors that affect the development of 
education in Nigeria with particular 
reference to socio-political, economic, 
environmental and cultural influence 
where the secondary source of data is 
used. The secondary source of data are 
materials contain an account of an event 
or phenomenon by someone who did not 
actually witness the scene phenomenon. 
Examples, of secondary source of data 
used in this research work, are books, 
journals, projects, and other related 
documents. 
 
The study area is Nigeria which lies 
between longitude 30E and 150E of the 
Greenwich Meridian and latitude 40N 
and 140N of the equator. Nigeria is 
situated in West Africa borders by the 
Niger Republic in the north, North-east 
by the Chad Republic, in the East by 
Cameroon Republic, in the South by the 
Atlantic Ocean and Benin Republic in the 
West. On the other hand, Nigeria has 
total land area of 923,300km2. This makes 
it to become fourth in West Africa in 
terms of landmass after Niger, Mali and 
Mauritania. But in terms of population it 
is champion with about 174,505,539 
people as of July, 2013 estimation. Thus, 
the population is distributed in unevenly 
manner over the space. However, 
climate of the study area is mainly 
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divided into two major groups; wet and 
dry seasons. Though, each season varies 
from the northern to southern Nigeria 
due to the influence of continentality. 
 
Economic Factor 
Education is a weapon that is used to 
change the world (Early, 2007: 1). Any 
country needs to invest in education not 
only for imparting knowledge but for the 
development of an economy. Countries 
that are developed economically, 
develop their educational sector and 
otherwise to the countries with less 
economic power. In Nigeria for example, 
the educational sector has been in 
bottleneck since especially during 
civilian rule (1999 to – date). UNESCO 
recommends its members to at least 
allocate 26% of its budget to the 
education sector. But in Nigeria the 
situation is not like this; 11.2%, 8.3%, 
7.0%, and 5.9% were allocated to 
education in 1999, 2000, 2001 and 2002 
respectively. The worst period of time 
which education fell was in 2003 where 
only 1.8% was allocated to the education 
sector. We can say that military leaders 
did better than their counterpart 
democratic leaders. Annoyingly, in the 
1980s a poor country like Mali spent 
about 30% of its annual budget on 
education (Bichi, 2015: 17). 
 
Consequently, the poor or inadequate 
funding on education has led to the 
failure of the 6-3-3-4 system of education, 
since the program is capital intensive. It 
requires high and adequate manpower; 
which entails the training, recruitment, 
and retention of the right caliber of 
teachers. The system also requires 
workshops, technical and vocational 
centers, as well as functional 
laboratories, libraries and counselling 
services all of which involve huge 
budgetary provisions.  
 
However, the development of education 
relies upon the equipment available for 
easy teaching and learning process. 
These equipment need money or fund to 
go for them. All things that simplify the 
method of teaching and learning such as 
board, chalk, video, computer, projector, 
internet, textbooks, etc. are called 
educational equipment. Availability of 
these materials help both the teacher and 
students to teachers and learn 
respectively which boost the 
development of education. Absence or 
little of these materials leads to difficulty 
in the method of teaching (Incekara and 
Abubakar, 2014: 48). Any instructional 
materials need fund. But in Nigeria, most 
of these instructional media are lacking 
in public schools as stated by Agnes and 
Nor (2011: 325) that only 12% of the 
secondary schools have necessary 
facilities in Nigeria compared to 
Malaysia which has 100 percent.  
 
Political Influence on Education 
Nigeria has been governed by the 
military and democratic leaders. For the 
second time since independence in 1960, 
a democratic constitution that was 
inefficient was overthrown in a military 
coup. Each coup was due to the decay 
that had three components: staggering 
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corruption, crippling economic waste 
and mismanagement, and the vitiating of 
the electoral process through violence 
and fraud (Diamond, 1984). Since 
independence, the state has been the 
chief arena for the accumulation of 
wealth and the acquisition of resources. 
Much of the wealth is grossly accessible 
through government contracts, jobs, 
import licenses, development projects, to 
mention a few; and little was 
accumulated through any substantially-
independent business. As a result, there 
is always a desperate struggle for state 
power. Politics becomes warfare and a 
matter of life and death (Ake, 1981). Such 
corruptive politics transcends virtually 
all socio-economic, educational, and 
political decisions in Nigeria. Urwick 
(1983) revealed that the former military 
government instituted the UPE program 
not necessarily to meet the needs of the 
citizens of the country, but to boost its 
political credibility. It is apparent that the 
transitional political system in Nigeria 
affected her socio-economic and 
educational progress. It is also uncertain 
who will be in power, and which 
decision will change tomorrow. Since the 
institution of the UPE program in 
September 1976, and the provision of 
Section 8 of the National Policy on 
Education in 1976, four different 
governments (three of them military and 
one a constitutionally-elected 
government) have ruled Nigeria. During 
the military rules, a system of diarchy to 
provide structural supports and integrity 
for crucial regulatory institutions, have 
flourished. The four governments have 
had four different Federal Ministers and 
four different nineteen State 
Commissioners of Education with highly 
divergent educational policies and 
priorities. 
 
In addition, many states those are less 
prepare for university or tertiary 
institution can set off a university or 
tertiary institution in order to be in the 
same canoe with their counterparts. This 
causes the depressing of standards and 
in different educational projects falling 
down halfway (Isiaku, 2014: 129). 
 
Cultural Influence on Education 
Culture plays a great part in framing the 
lifestyle of any group of people. The 
heterogeneous culture in Nigeria 
portrays the divergent beliefs prevalent 
in the general society. Traditionally, 
education emphasizes the use of the 
mind, body and soul. Fafunwa (1975) 
outlined the seven prime goals of 
traditional education. They are: 
1. To develop the latent physical 
skills. 
2. To inculcate respect for elders 
and those in a position of 
authority. 
3. To develop intellectual skills. 
4. To develop character. 
5. To acquire specific vocational 
training and to develop a healthy 
attitude toward honest labour. 
6. To develop a sense of belonging 
and to participate actively in 
family and community affairs. 
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7. To understand, appreciate and 
promote the cultural heritage of 
the community at large (p. 20). 
 
The above goals appear to mould a 
person to suit the society, and not really 
moulding the society to suit the person. 
Colonization reduced the impact of 
traditional education and introduced 
western culture, education, and 
Christianity. The focus became to 
eradicate illiteracy, ignorance, and 
superstition by introducing the 3 Rs 
(reading, arithmetic, and writing) at a 
mushroom level, and to produce 
messengers and half-educated people 
who are intimidated by authority 
figures. Tribalism, nepotism, 
ethnocentrism, stateism and religious 
fanatism submerged the results of this 
confusion created by western education. 
There also became a dramatic shift from 
what benefits Nigerians as a people who 
are willing to pragmatically foster the 
national educational objectives. Bude 
(1983) stated that education from the 
British colonial masters still haunts the 
Nigerians.  
 
Social Factor 
Management: a manager is an organizer, 
implementer, and coordinator of the 
plan, policies, and programs, geared 
towards the development of education. 
The manager is seen as smooth – running 
of the school to make the child’s 
experiences realistic and practical. These 
managers include minister of education, 
commissioners, directors, supervisors, 
principals, etc and development of 
education rest on the shoulders of 
managers, teachers, executive and 
learners (Lawan, 2013: 21). The good 
manager tries to bring colorful things to 
the educational sector so as to develop 
the sector and otherwise too bad or 
corrupted manager. 
 
Good teaching techniques: educational 
experiences occur as a result of good 
teaching and learning processes 
(Ajimoko, 1981:45 and Denga, 2001:47). It 
is the teaching and not the teacher which 
is the key to the learning of the students; 
i.e. it is what teachers do in their 
interactions with the students that make 
them learn (Wada, 2006:9). This is the 
most important factor for the success of 
education, the teacher himself knows 
what the curriculum contains, 
sophisticated equipment or instructional 
media (Wada, 2006:10). No matter how 
the educated teacher is if he has no good 
method of teaching he will wind up his 
career without good understanding his 
course by the students. This also cripples 
the education system. 
 
Qualification of a teacher: there is a 
positive relationship between teachers’ 
qualifications and students’ 
achievement. The more professionally 
qualified teacher in a given school is, the 
better the performance of the students 
and the less difficulty the teacher has 
with curriculum materials (Wada, 
2006:11). A teacher must have a 
qualification in education before starts 
teaching; such as a Professional Diploma 
in Education, NCE, B.Ed., PGDE, etc. A 
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wise man says “you must have something 
before you give it out”. Language barriers, 
a poor methodology of teaching, failure 
of disseminating information to the 
students, lack of good understanding the 
subject matter, etc occur as a result of 
unqualified teachers (Doka, 2006:15). 
 
The curriculum: this is the program 
designed by the federal or state 
government to guide the teacher to 
achieve federal or state educational aim 
and objectives. The curriculum can be 
designed based on the needs and 
aspiration of the community. The good 
curriculum has the impression of having 
good and responsible future generation 
while the bad curriculum is just like 
breaking back-borne of the future 
students and economy in general. 
Curricula must be provided in line with 
the necessary knowledge related to the 
issues or matters in order to have a better 
education (Culen, 2005:38). 
 
Experience: this affects both teacher and 
student. The versatility of the teacher 
through life experience, age density, 
reading, listen to the media, etc can be 
added value to the qualification teacher 
holds and make him wiser. So also 
student, if he/she is curious through 
investigation, asking a question, reading 
journals, books, articles, listen to the 
media and so on would make him 
become shaper. The skill and art of the 
teacher (experience) is the most crucial 
tool for success or failure of education 
development (Abdullahi, 2005:86). 
 
Environmental Factor 
The environment is restricted not only to 
climate, but the geographical setting, 
parents, home, health facilities, schools, 
social amenities just mention few –are 
another factor plays a vital role in 
education. Conclusively good 
environment favors good teaching and 
learning which affects the performance 
of the student and education in general 
directly or indirectly, knowingly or 
unknowingly. Students in rural areas 
perform better than their counterpart in 
the urban area. This is as a result of pure 
and less noise ecology they find 
themselves in (Aliyu, 2004:13). 
 
Recommendations 
 
To ensure sound education, provision of 
guidelines has to be adapted which helps 
in defining right and obligations, powers 
and functions in all education control 
and the existing legal organization which 
will lead to the all participants to have 
efficiency, and effectiveness of the 
teaching-learning processes 
 
Equally, well-did assignment, articles, 
books, journals, pamphlet, related 
degree project, master’s thesis, doctoral 
dissertation, and postdoctoral research, 
just mention a few should be published 
so as every record would be stored for 
public utilities. 
 
Much funds should be put in the 
educational sector at least 26% of the 
Nigerian budget as one the UNESCO’s 
recommendation. 
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Teachers also have to be motivated 
through workshop, seminar, symposia, 
adequate remuneration, etc in order to be 
vibrant and energetic in their duties or 
works. 
 
Consequently, the key factor that 
improves and develops the education is 
the teacher’s knowledge, experience and 
qualification of education as a course 
(e.g. NCE, B.Ed., M.Ed., PDE and PGDE) 
teaching course. For that, attention has to 
pay on teachers’ in-service, workshop, 
seminar, symposia, etc so as to acquire 
more knowledge to impart to the 
students for the betterment and 
development of education in the 
country. 
 
In addition, extra-curricular activities 
should be emphasized on such as sports, 
debate, quiz, etc for the students to be 
motivated to develop physically as well 
as psychologically and gusto to work. As 
wise man says “education is nothing but 
action”. 
 
Conclusion 
 
In a nutshell, development of education 
affects the economic, social, political, 
environmental and cultural aspect of a 
country and be affected by these factors 
(socio-political, economic, 
environmental and cultural dimension). 
For that, education must be developed so 
as to get development in all aspects of 
life. The research work looked at some 
problems affecting education 
development in Nigeria as well as the 
factors in question. In conclusion, the 
study brings some ways to improve and 
develop the education of Nigeria such as 
funding, the motivation of the teachers, 
provision of guideline, organizing 
seminar, workshop, conference, etc. 
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